PEST-aHanis:

OCHOBHI HIOQHCH




Ana yoro noTpi6bHO?

* MetoauKa PEST aHani3y 4aCcTto BUKOPUCTOBYETLCA ANA
OLIHKWN KNIIOYOBUX PUHKOBUX TEHAEHLIN ranysi, a
pe3synbtatn PEST aHanizy moXXHa BUKOPUCTOBYBATK ANA
BU3HA4YeHHSA CMUCKY 3arpo3 i MOXXANBOCTEN NPU
cknagaHHi SWOT aHanisy Komnadii.

* 333BMYaN BUKOHYETbCA Y dopmaTi Tabaunui, Wo cKknaaae
4 KBaApaTH, KOXKEH 3 AKUX BiANOBIAAE 33 OKPEMUN
HaNPAMOK: NONITUYHNN, EKOHOMIYHMI, COLLIa/IbHU,

TeXHONON4YHUMN.
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POLITICAL
FACTOR

Political Factors measure the

degree of political stability
and government intervention

WPEST

ANALYSIS
©

TECHNOLOGICAL
FACTOR

Technological aspect includes
factors like level of R&D

ECONOMIC
FACTOR

Economic policies and
factors have a great impact
on businesses and their

Expansion

SOCIAL
FACTOR

Social factors have a great
impact on the buying pattems
a behaviors of a nation which

is an important determinant

automation, innovation and
other related factors
for businesses.

OcHoOBHI daKTOpH




NMoniTnuHi
daKTopU

Internal

External

Helpful

Harmful

Strengths

« Solid customer base
« Diversified web presence
« Cash reserves

Weaknesses

« New sales team — lack of experience

+ Weak social media presence

Opportunities

« Expansion into European market
« Acquiring competitors

Threats

« Emerging competitors
+ Lack of differentiation
* Government regulation

CTinKicTb NONITUYHOI
BNlagM Ta iCHYKOYOro
ypaay.

BropokpaTtusauisa i
piBeHb KOpynuii.

MNoaaTKoBa NoAiTUKA.

He3anexHictb 3MI.

MparHeHHA Oo
NPOTEKLiOHI3MYy ranysi,
HAABHICTb AepKaBHUX

KOMMNaHil y ranysi.

CTyniHb 3axmcTy
IHTeNeKTyanbHOoI
B/TACHOCTI, 3aKOH MNpo
aBTOpPCbKe npaso.

3aKOHO4ABCTBO 3
OXOPOHM
HaBKO/IMLWHbOTIO
cepeaosuLLa.

MalbyTHE i noTouYHE
3aKOHOZABCTBO, L0
perynte npasmaa
poboTu y ranysi.

MOXNUBICTb PO3BUTKY
BiMICbKOBUX AN Y
KpaiHi.




Internal

External

EKOHOMIYHI
aKTOpH

Helpful

Harmful

Strengths

« Solid customer base
+ Diversified web presence
« Cash reserves

« New sales team — lack of experience

+ \Weak social media presence

Weaknesses

Opportunities

« Expansion into European market
* Acquiring competitors

« Emerging competitors
« Lack of differentiation

* Government regulation

Threats

Temnun 3pocCTaHHA
€KOHOMIKMW.

PiBeHb iHbALT Ta
NPOLLEHTHI CTaBKMW.

Kypcu OCHOBHMUX
Ba/ItOT.

PiBeHb 6e3p0biTTA,
PO3Mip Ta YMOBU
onaaTtu npaw,i.

PiBeHb PO3BUTKY
NiANPUEMHMNLTBA Ta
Hi3Hec-
cepenoBmLLa.

KpeguTtHo-rpowosa
i NnoAaTKOBO-
6loaKeTHa NoNiTUKa
KpaiHu.

CtyniHb
rnobanisauii Ta

BIAKPUTOCTI
E€KOHOMIKM.

PiBeHb pO3BUTKY
6aHKiBCbKOI chepu.




Internal

External

CouianbHi
aKTOpU

Helpful

Harmful

Strengths

« Solid customer base
+ Diversified web presence

« Cash reserves

+ \Weak social media presence

Weaknesses

« New sales team — lack of experience

Opportunities

« Expansion into European market
* Acquiring competitors

« Emerging competitors
« Lack of differentiation

* Government regulation

Threats

. CrasneHHA oo
PiBeHb OXOPOHM

. : IMNOPTHUX TOBApIB i
340pPOB A Ta OCBITW.
NOCAyr.

CrasneHHA oo
poboTu, Ao3sinnsa,
BMXOAY Ha NEHCito.

Bumoru oo AKkocTi Cnocib XutTa | _—
) Po3BUTOK penirii Ta
NPOAYKLIT Ta PIBHA e 3BUYKM ) ;
. iHLWKMX BipyBaHb.
cepsicy. CNOXMBaHHSA.

CraBneHHA o

HaTYpPaNbHUX i Temnun 3pOCTaHHA IMMirpauinHi
€KOJI0TIYHO YNCTUX HaceNeHHs.

HaCTpOI.
NPOAYKTIB.

Po3mip i CTpyKTypa
cim'.



TexHONOrIYHI
daKTopU

Internal

External

Helpful

Harmful

Strengths

« Solid customer base
« Diversified web presence
« Cash reserves

* New sales team — lack of experience

+ Weak social media presence

Weaknesses

Opportunities

« Expansion into European market
* Acquiring competitors

« Emerging competitors
 Lack of differentiation
* Government regulation

Threats

PiBeHb iHHOBAU,N i
TEXHO/IOMYHOrOo
PO3BUTKY ranysi.

Butpatu Ha
NOCNIAMKEHHA |
PO3pOOKY.

3aKOHOAABCTBO Y
chepi TEXHO/IOTIYHOTO [
OCHaLeHHA ranysi.

PO3BUTOK i NOWMpPEHHA

IHTEpPHETY, PO3BUTOK
MOb6iNbHUX NPUCTPOIB.

[0CTYN 10 HOBITHIX CTyniHb BUKOPUCTAHHA,
TeXHONOR BNPOBAaAKEeHHA Ta
' nepepadi TEXHONOTIMN.



Ak npautosaTtu 3 paktopamn?

* Po3pobutn iHankaTopu;
* Mposoantn SWOT-ananis ana koxkHoro pakTopy;
* [lopiBHIOBaATH;

* MO3KOBUIN LUTYPM.




PEST Analysis Example

Political XIAOMI' Economic
R (T R e TR o Xiaomi offers quality at a price that is
' easy on the pockets of budget-conscious
t :
o Xiaomi has good supportfrom the cus.omers L
Chinese political system. c Unlike Apple and Samsung, Xiaomi
P E offers the same as a pocket-friendly
price.
Technological TS Social
o Xiaomi offers gadgets with the latest technology. o More and more customers are switching
to smartphones.
o Now Ph?nes capab'le of operat'ing.the fifth o Customers in western nations have a
generatlon of mobile communication. notion ofany product labeled ‘Made in




KeapgpaT [leKapTa

* BHYTpPILWHI KOPUCHI;
* 30BHILIHI KOPUCHI;
* BHYTpILWHI WKIAUBI;

* 30BHILIHI WKIANNBI.

Internal

External

Helpful

Harmful

Strengths

= Solid customer base
= Diversified web presence
= Cash reserves

Weaknesses

« New sales team — lack of experience
+ Weak social media presence

= Expansion into European market
* Acquiring competitors

Threats

« Emerging competitors
« Lack of differentiation

* Government regulation




PESTEL ananis )
PESTEL Analysis Components

+ HaBKOJIMLWWHE cepegoBumLe.

-
+ 3aKOHOAaBCTBO. AVeE
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